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Activity Title:
Start Date: 1 Sep 2009

Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk
555 ] Secondary ; :
D Threats Risk Impact ot ° ; i Leali w o Residual Risk
o A — Existing Impact Controls Inherent Risk Level Additional Likelihood Additional Impact Controls
x (source of negative | (outcome of risk being ;2;?2; Existing Likelihood Controls (Control% thg impact of the § (Impact Category — Controls (Controls the (Controls theFi)mpact of the § Level(impact Control Task(s) - Responsibilities
i impact) realised) categories (COE{:&SEC:A'tkgg:Sﬁ% o)f LI Risk Event once it has | Impact Rating — likelihood of the Risk Event Risk Event once it has E Caé{eagt?nry: ll:?iﬁ(ad
9 occurred) 5 Risk Level) occurring) occurred) i Legv el)
A: Competition
B: Natural environment
EVENT:
During the activity, » Unseasonable weather
sustained exposure | causes heat related
to hot, humid injuries » Water will be made available
conditions - » Some riders or parents during competition to keep + First Aid Officer: Ensure water is on hand for all riders on hot
coupled with may want their rider to competitors hydrated. Objective Objective days and that frequent breaks are taken if exertion levels are
exercise and continue as to stop is * Individuals are to be briefed Severity: Disruptive Severity: Disruptive greater than normal. | On the day | To be completed
inadequate seen as weakness on the signs and symptoms of | | First aid staff will be briefed Level: Low (20) Level: Low (20) + Activity Coordinator: Ensure the signs and symptoms of heat
personal hydration heat exhaustion / illness so on the likelihood of heat g PERSONNEL g PERSONNEL illness / dehydration are briefed to participants on high risk days. |
B1 at the IMPACT(S) + Human nature they can self identify and so . Severity: Medium Nil Nil Severity: Medium On the day | To be completed
e . . h casualty and be required to r . r . o ;
commencement of Objective - Some riders that instructors can diagnose . Lo : e Level: Moderate (13) e Level: Moderate (13) | * Grounds Officer: Ensure water is on hand for all horses on hot
the activity causes may have to be excused early onset of dehydration / effect rapid cooling if required. REPUTATION REPUTATION days and that frequent breaks are taken if exertion levels are
a member to have from parts of an activity heat illness. Severity: Medium Severity: Medium greater than normal. | On the day | To be completed
elevated body Personnel - Individuals » Water will be made available Level: Moderate (13) Level: Moderate (13) | «First Aid Officer: Ensure ice is on hand to assist heat casualties
temperature could become heat during competition to keep with rapid cooling | On the day | To be completed
resulting in a heat casualty horses hydrated.
injury Reputation - The club
(Conduct Phase) could be perceived as
uncaring
EVENT:
« Very cold conditions
can affect slight and
young people before
they affect older bigger
people . ) o
* Riders may present Pote_nnall_y_ cold snu_atlons are + Activity Coordinator: Ensure mechanisms are in place to identify
P to be identified early in the o
. - with inadequate cold . and cater for cold conditions on the day. | On the day | To be
During an activity weather gear thereby planning process and the Objective Objective completed
riders are exposed . ina thei safety brief adjusted Severity: Medi Severity: Medi + Activity Coordinator: E the safety brief identifies i g
to cold wet increasing their accordingly everity: Medium everity: Medium ctivity Coordinator: Ensure the safety brief identifies signs an
" . susceptibility to . Level: Moderate (13) Level: Moderate (13) | symptoms of hypothermia for attendees | On the day | To be
conditions causing | o ihermia * Allriders, volunteers and - First aid and ambulance on | R | PERSONNEL R | PERSONNEL completed
members core ’ * Cultural/man- activity participants are to be a L . . . a L . A _ ) -
B2 temperature to fall made environment | briefed on the signs and standby r Severity: Medium Nil Nil r Severity: Medium + First Aid Officer: Confirm before the start of the activity, that the
peratt IMPACT(S) 9 . « First aid officers on hand e Level: Moderate (13) e Level: Moderate (13) | local ambulance / hospital is able to respond to emergencies if
resulting in the Objective - Lessons / the symptoms of hypothermia and REPUTATION REPUTATION required and that contact numbers are accurate. | On the day | To
Em%rt]ﬁglrr;oi; activity may have to be tsr:]es'n;giid'?:]z ?:(C:Jt%i]tsio?ln Severity: Medium Severity: Medium be completed .
(}épon duct Phase) interrupted if it gets too (rer’r?ove tge individual fré)m Level: Moderate (13) Level: Moderate (13) | * Activity Coordinator: Ensure a first aid officer is dedicated to the
cold g task and on standby in location for the duration of the activity | On
. the activity and get them dry
Personnel - Potential for and warm ASP) the day | To be completed
young and slight people ’
to become hypothermia
casualties
Reputation - The Club
may be seen as poorly
organised and uncaring.
EVENT:
During the activity » Unseasonable hot « Al principal volunteers and + Activity Coordinator: Ensure all riders are aware of the hazard
riders and sensitive meeﬁrﬁgég%?lgulggjﬁse safety appointment holders ?2352 ggfﬁ;?ef;g s harmful rays in the safety brief. | On the day |
ggrsoessug?o » Some individuals 3rnes;$ebt? e%r;\t/?oeulroi%tﬁ:l ;ifnor 0o 0 + Activity Coordinator: Ensure the safety brief includes firm
posul disregard scientific « Safety briefings to include . 9 @ @ guidance on the wearing of hats and sun screen. | On the day |
excessive aF"°“”‘S advice to cover-up and outlining the risks of to much ewgence of.sun bumn c PERSONNEI‘. . c PERSONNEI‘. . To be completed
of U\./ radiation apply sun screen sun on people and horses * Riders believed to be a Severity: Disruptive a Severity: Disruptive + Activity Coordinator: Ensure all riders are aware of their
B3 causing sunburn regularly + Human nature * Sunscreen and hats are to affected adversely by the 3 Level Moderate (15) Nil Nil 3 Level Moderate (15) responsibilities to kee;p themselves free from excessive exposure
and or dehydration be encouraged on hot days by sun’s harmful rays are to be * | REPUTATION * | REPUTATION to the sun's harmful rays. | On the day | To be completed
resultling in short IMPACT(S) way of the safety and conduct moved out Of.the sun - even i (r: Severity: Medium ﬁ Severity: Medium * Instructors: Monitor ridérs regularly on sunny / hot days to
term illness and . . that means dismounting and Level: Moderate (12) Level: Moderate (12) - o
) Personnel - Some fair brief. . L a a assess their level of exposure. At risk riders are to be moved to
potentially longer skinned riders may not leaving a lesson / activity. 1 1 the shade. | On the day | To be completed
term cancer . . * Riders are to self regulate e R . e
used to intensity of . \ * Riders: Be aware of their responsibilities to keep themselves
exposures A i their exposure to the sun's free fi . o th 's harmfl On th
(Conduct Phase) ustralian sun harmful UV rays ree from excessive exposure to the sun's harmful rays. | On the
Reputation - Sunburned ’ day | To be completed
riders is not a good look
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RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

gaptor y

Activity Title: Murrumbateman Adult Riders Equestrian Activity
Start Date: 1 Sep 2009 End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions

Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Existing Controls Inherent Risk Additional Controls Residual Risk
u . Secondary . . - o . Residual Risk
e Threats Risk Impact L Existing Impact Controls 8| Inherent Risk Level Additional Likelihood Additional Impact Controls |3 esidua
x (source of negative |  (outcome of risk being ;2;?2; Emstlnlg Lhkell'.ﬂoﬁg antfrolhs (Controlgs thg impact of the § (Impact Category — Controls (Controls the (Controls theFi)mpact of the § c Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( °';§F°kSEt e It elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
C: Cultural/man-made environment
EVENT:
*At the * Inadequate numbers of
commencement of suitable pers to provide
::2 narﬁ::\éltﬁlév'[eqeof ?Tr?aeé\gé:?; e numbers of . Com_mittee: E_nsgre the planned actiyity has sufﬁcierjt
the leadership suitable pers to provide Objective Objective igﬁgﬂi?ﬁ}e:ap(;&ict'; fl lv_cr):)uggezr)smnptl)ggl’ated and confirmed to
i\g;?Jijf?c:Znt o -SLIJ:’pe%r;\)/;ng?e eluctant o . Sudthommitteesf?tl.'ucttures E:\Y:lrzlta/(')vla'gg;)nve E:\Y:lrzlta/(')vla'gg;)nve EJCommiItkie(:j Ensure no principal volunteer is overtasked | | To
! . . used to assure sufficien . R R e complete
C1 ?nﬁzls?c\)/ﬁ/gsek ;’gt’gtl%e;gétggs:é need a&;ﬁ; %lljéces Personnel are identified and A?t?vc:tL;/ ce the tempo of the a PEé?e ?/Sr’#}':l-E[l)_isruptive Nil Nil a PEé?e ?/(e?nr\g:lE[l)_l sruptive + Activity Coordinator: Be prepared to reduce the scope or tempo
) 1 available o . r e r e of the activity if insufficient instructors or principal volunteers are
causing directly + Human nature . Main committee ensures no » Limit the scope of the Activity | a Level: Low (20) e Level: Low (20) in attendance to safel duct the activity | On the dav | To b
amendment to the : REPUTATION REPUTATION y conduct the acfivity | On the day | To be
activity objectives | IMPACT(S) unworkable dual taskings Severity: Disruptive Severiy: Disptve | STPe0 Stoalirth "
resulting in Objective - Smooth Level: Low (20) Level: Low (20) clivity oot '(;‘a or. .hpfpare 0 atter fl’fjm °h ;’
compromises in operation of activity eca)ctlvrl]tyg acc1c_>r k;ance W|t| tt ée resources available on the day. |
safety or training compromised n the day | To be complete
objectives Personnel - Pers and
(Planning Phase) horse safety could be at
risk
EVENT:
* Members do not
Before the activity, confirm with the activity
the number and coordinator their
competence level anticipated attendance
3;225\:\%‘1 ausing ;nlgjtggcrl)?;; r:g(sjoifurce . Riderg yvho havg not notified CC) (c) + Activity Coordinator: Liaise with instructors to see if there are
delays in numbers attending the the Activity Coordinator of c | Objective c | Objective vacancies in any lessons. If so, an un announced rider may be
configuring lesson rally are not accurate their anticipated attendance a Severity: Disruptive a Severity: Disruptive able to slot into that group - if not they will have to attend the
co and synchronising . Rgsources may be sllottled into a Iessoln of | Firslt aid staff on .callll for S Level: Moderate (15) Nil Nil S Level: Moderate (15) act.ivity un mqunted | On the day | Tp be completed ‘
instructors resulting | IMPACT(S) available opportunity if vacancies exist duration of the activity 1 REPUTATION 1 REPUTATION * First Aid Offlcgr: Before each activity, chgck the_ assumption that
in uneven training Objective - Rider who or thley may be gs.ked to g Severity: Minor g Severity: Minor ‘The water quallty is adequate' by conductlng_a visual, odour and
and limited lesson attend late may be continue the activity un a Level: Low (23) a Level: Low (23) taste test to confirm no change from normal circumstances. | On
objective asked to attend un mounted 1 1 the day | To be completed
achievement for mounted if insufficient
competency levels instructors are available
(Planning Phase) Reputation - The club
might be seen as poorly
organised
EVENT:
* Horse is unable to
perform as a result of * Any horse believed to be + Horse Welfare Officer: A horse that is assessed as unwell or
. - lameness / injury lame, unwell, emaciated or in unfit will be stood aside from group training. | On the day | To be
glﬁ]g?getgisstg;}; any way unfit for the activity completed
causing a IMPACT(S) _ will be ass_essed by the ho_rs_e . Safety briefings to include PERSONNEL PERSONNEL + Horse Welfare Officer: In consultation with the Activity
disruption to the Persoqngl - IInJL.er tot he Welfarle officer anq the Activity action to be taken by riders R Severity: Disruptive R Severity: Disruptive Coordinator, ensure that unfit orlunweII horses are iqentified and
c3 lesson resulting in horse limits individuals coordinator to decide as to the and or instructional and a Level: Low (20) Nil Nil a Level: Low (20) excluded from riding and the actions taken by committee
the rider and horse participation ability of the horse to complete committee staff if a horse is r | REPUTATION r | REPUTATION appointees are recorded in the hot-debrief and subsequent
being removed Reputation - If the lame the activity safely. believed to be lame or unwell e Severity: Medium e Severity: Medium committee meeting. | On the day | To be completed
from the lesson horse is not ident_ified + Un fit horses vyi!l_be excluded ’ Level: Moderate (13) Level: Moderate (13) | * Actiyity Coordinatorlz Ensure that the.safety brigf includes a
(Conduct Phase) and dealt with quickly from further activities and the description of the actions to be taken if a horse is found to have
the judgement and rider encouraged to consult gone lame during the activity or is believed to be unwell. | On the
experience of the their Vet. day | To be completed
committee will be bought
into question.
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Annex D to MARC Risk Management Policy
RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

gaptor y

Activity Title: Murrumbateman Adult Riders Equestrian Activity

Start Date: 1 Sep 2009 End Date: 1 Sep 2018

Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Existing Controls Inherent Risk Additional Controls Residual Risk
u . Secondary . . - o . Residual Risk
e Threats Risk Impact L Existing Impact Controls 8| Inherent Risk Level Additional Likelihood Additional Impact Controls |3 esidua
x (source of negative |  (outcome of risk being ;2;?2; Emstlnlg Lhkelll.ﬂoﬁg antfrolhs (Controlgs thg impact of the § (Impact Category — Controls (Controls the (Controls theFi)mpact of the § c Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( OT::FOKSEt e lt elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
EVENT:
« Participants, visitors or
pmuebrn(t;) i'; ?;;rl]iziggrt]ﬁ;al * Activity qurdinator: ine new memberg a brief on ‘general
risks to young children . New members are to be safety and risk controls in place for both ridden activities and
around horses br|§fed on the requlrgment for behaviours required in the surrounding grounds during an
Before, during and . Arrogance - leads to chgdren to bcle supITzrylsed and authorlised ﬁgtivity, ilncc)ludri]ngdthe |n$et:)forchiltfrendto be under
immediately after feeling it can't happen to gzri?}r control at al _tlmes coptro e?ta times. nlt e day | To be compl ete. .
. g horse activities. * Riders: Ensure any children they bring to the activity are
3?121/]';); wised EhNe;nv(, members not + Children dfc;)und to bef un Obé'ective y Obé'ective y lsiitagly moniltoreg and controlled during the activity. | On the day
. . supervised by any safety everity: Minor everity: Minor 0 be complete
?rglilr?i':gn :étwi?y Bgltg% t?glv?jfngfe:};eun officer or responsible person . . R Level: Low (24) R Level: Low (24) * Activity Coordinator: Ensure repgat offendgrg, whosg chil.dlrenl
cause safety supervised children + Human nature are to be bought to their « First aid and ambulance on a PERSONNEL a PERSONNEL were not effectively controlled during the activity are identified in
C4 distractions present around horses + Technical parents, guardian or standby r Severity: Medium Nil Nil r Severity: Medium the hot-wash up are raised as a separate agenda items at the
resulting in injury to | and associated traffic competency responsible adult for exercise « First aid officers on hand e Level: Moderate (13) e Level: Moderate (13) | club activity review / improvement meeting and additional controls
themselves. other ofRapproprif?te gontrolu A RESPUTAtTl%Nt I RESPUTAtTl%Nt I agreeld,t rzcorded and implemented | On the day | To be
L ’ 7 * Repeat offenders will be everity: Critica everity: Critica complete
participants of third g"b'.’A?T(S) nctivi discussed at the Club Level: Moderate (11) Level: Moderate (11) | « First Aid Officer: Confirm, before the start of the rally / activity,
ﬁ}? p alztsru C?Jrsgs or be Jc?:nlc\;/tsll;e d%:"églg’ae)é Commi_ttee meeting as part of that the Iogal gmbulgnce I hospital is able to respond to
(Conduct Phase) if SPI or fatality occurs the review of safety and risk emergencies if required and that contact numbers are accurate. |
Personnel - Potential to ;nd%nte'l gm igL(t:I%rll;rgls ?23 if oRctth (e'td%go];g'::tg? nE]ﬂ: t?g a first aid officer is dedicated to the
. . It | I . IVILy | . U I I I I |
injure Ch'ld or horse needed. i task and on standby in location for the duration of the activity | On
Reputation - The Clubs the day | To be completed
reputation could be Y P
severely damaged if a
SPI or Fatality occurs
EVENT:
« Participants, visitors or
members of the general
public not realising the
risks to the dogs or
horses posed by + Activity Coordinator: Ensure new members are given the new
unrestrained dogs . members brief on general safety and risk controls in place for
causing horses to react bNefW dmemrk])ers are to be f both ridden activities and behaviours required in the surrounding
Before, during or unpredictably while riefed on the requirement for grounds during an authorised activity, including the need to
. . : . . dogs to be restrained and - - ) )
immediately after being ridden, when tied under control at all times Objective Objective restrain dogs at all times. | On the day | To be completed
activity up or yarded during horse activities Severity: Minor Severity: Minor * Riders: Ensure dogs are controlled at all times. Be prepared for
unrestrained dogs « Arrogant disregard of < Do gs found to be un. Level: Low (24) Level: Low (24) the committee to ban riders from bringing dogs that repeatedly
at the training the activities rules restrgined by any safety officer PERSONNEL PERSONNEL wander uncontrolled. | On the day | To be completed
activity cause an or responsible person are to « First aid and ambulance on R Severity: Medium R Severity: Medium + Activity Coordinator: Ensure repeat offenders with uncontrolled
cs accident resulting IMPACT(S) H P pe a Level: Moderate (13) . . a Level: Moderate (13) | dogs are identified in the hot-wash and raised as a separate
M e - + Human nature be bought to their owners, to standby Nil Nil ; L A )
in injury to Objective - The activity exercise of appropriate control | = First aid officers on hand r | RESOURCES r | RESOURCES agenda items at the club activity review / improvement meeting
pedestrians, riders, | may have to be stopped - Repeat offenders will be € Severity: Minor € Severity: Minor and additional controls agreed, recorded and implemented. | On
third parties and or | if a Medium incident discEssed at the Club Level: Low (24) Level: Low (24) the day | To be completed
horses, or damage | occurs Committee meeting as part of REPUTATION REPUTATION « First Aid Officer: Confirm, before the start of the activity, that the
to vehicles, floats Personnel - Could lead the review of safety and risk Severity: Medium Severity: Medium local ambulance / hospital is able to respond to emergencies if
or infrastructure to human or horse injury management contr);ls and Level: Moderate (13) Level: Moderate (13) | required and that contact numbers are accurate. | On the day | To
(Conduct Phase) Resources - Could lead additignal controls aoplied if be completed
to damage to needed PP + Activity Coordinator: Ensure a first aid officer is dedicated to the
infrastructure, third party ’ task and on standby in location for the duration of the activity | On
property or club the day | To be completed
equipment
Reputation - The Clubs
reputation could be
severely damaged if a
SPI or Fatality occurs
Page 3 of 17

(V1.42)




Annex D to MARC Risk Management Policy
RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

gaptor y

Activity Title: Murrumbateman Adult Riders Equestrian Activity
Start Date: 1 Sep 2009 End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions

Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Existing Controls Inherent Risk Additional Controls Residual Risk
u . Secondary . . - o . Residual Risk
i Threats Risk Impact Threat TR Existing Impact Controls 8| Inherent Risk Level Additional Likelinood Additional Impact Controls |3 esidua
= (source of negative | (outcome of risk being Source Emstlnlg LLkeIII.EOI(.)}? antfrolhs (Controls the impact of the | 2| (Impact Category — Controls (Controls the (Controls the impact of the | 2| Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( OT::FOKSEt e lt elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
+ Activity Coordinator: Ensure activity planning considers
prevailing weather conditions and assesses the potential for a fire
risk on the day. If a high risk day - ensure the safety or conduct
brief forbids the use of naked flames in the open and have
principal volunteers check their areas of responsibility for sources
EVENT: of fire risk in order to eliminate them. | On the day | To be
« Fire caused by natural completed
causes + Catering Volunteer: Ensure the gas bottle and regulator do not
« Fire caused by human * The location of fire present a fire risk before lighting the BBQ. | On the day | To be
actions like smoking, un « Fire ban warning are to be extinguishers is to be briefed completed
attended fires or children considered when planning an in the safety brief, and + Catering Volunteer: Ensure that the BBQ and the kitchen are
playing with matches activity and relevant principal volunteers briefed on free of fire risks | On the day | To be completed
Before or during deductions included in the their correct use. H | Objective H | Objective + Activity Coordinator: Ensure all personnel are briefed on the
the activity a fire IMPACT(S) safety and conduct brief * - (C4) Evacuation plans are 1 Severity: Medium 1 Severity: Medium dangers of children playing with matches / lighters and empower
breaks out in the Objective - The activity » The BBQ gas bottle and to be developed and if ﬁ Level: Low (19) ﬁ Level: Low (19) all adults to intercede directly on behalf of the committee if such
vicinity of the might start late or be regulator is to be checked to possible rehearsed - any 1 PERSONNEL 1 PERSONNEL behaviours are seen. | On the day | To be completed
activity causing cancelled resulting in ensure it is serviceable and rehearsals are to be recorded y Severity: Medium y Severity: Medium + Activity Coordinator: Ensure the development of a fire
evacuation of training objectives not does not pose a risk of and their success or otherwise Level: Low (19) Level: Low (19) evacuation plan to include action to be undertaken by, and
horses and being met « Natural initiating a fire during the reported to the club safety sub | I | RESOURCES I | RESOURCES training of, principal volunteers upon identification of a fire threat.
C6 participants from Personnel - Personnel environment activity. committee for continuous m Severity: Medium Nil Nil m Severity: Medium | On the day | To be completed
the affected area or horses could be « Kitchen facilities that have improvement of the plan. p Level: Low (19) p Level: Low (19) + Committee: Ensure the Club's Safety Sub Committee develops
resulting in burned or injured cooking facilities and electrical | « First aid and ambulance on " | REPUTATION " | REPUTATION a fire emergency plan concentrating on eliminating fire hazards
objectives not Resources - Equipment, appliances are to be checked standby g Severity: Critical g Severity: Critical before they are realised but including controls to direct actions to
being achieved or stores, infrastructure or before the activity to ensure all | « First aid officers on hand a Level: Low (18) a Level: Low (18) minimise impacts of any fire | On the day | To be completed
injury / property property could be equipment is safe to use and « Kitchen has hot areas b | ENVIRONMENT b | ENVIRONMENT « First Aid Officer: Confirm before the start of the activity that the
damage. damaged or destroyed will not cause a fire. identified and restrictions 1 Severity: Medium 1 Severity: Medium local ambulance / hospital is able to respond to emergencies if
(Conduct Phase) Reputation - The club « Children seen to be playing placed on moving near them e Level: Low (19) e Level: Low (19) required and that contact numbers are accurate. | On the day | To
may be perceived as an with matches / fire will be » The kitchen has suitable fire be completed
unsafe place for riders to stopped from doing so extinguishers and fire blankets + Activity Coordinator: Ensure a first aid officer is dedicated to the
attend Pony Club immediately in accordance with state task and on standby in location for the duration of the activity | On
Environment - Natural government regulations the day | In progress
habitat and surrounding + Catering Volunteer: Ensure hot areas within the kitchen / BBQ
buildings could be area have been identified and controls implemented to minimise
damaged or destroyed the number of people exposed to the heat hazard. | On the day |
In progress
+ Catering Volunteer: Ensure state government regulations on fire
prevention and emergency equipment is understood and
implemented in the Club's kitchen. | On the day | To be
completed
EVENT:
* Poor food transport, + Committee: Seek assurance from local council that the clubs
storage, preparation or . . facilities meet state guidelines | 1 Jan 2011 | To be completed
holding practices could Faculties Tfeetdlocal ti + Committee: Ensure that nominated activity Catering Officers are
During the activity cause food poisoning go.\&erlrj ment 1ood preparation aware of State regulations for the transport, storage production
people and or « Violations of the codes gl;)' re mnens linvolved in th and provision of food and ensure they are implemented and
horses are of practice will bring urit?:se etranso o?t storaee reported to the Club Safety Sub Committee for assurance
exposed to food prosecution prod ct'o’n and pro "s'on (?f Objective Objective purposes. | 1 Jan 2011 | To be completed
and or waterborne ?00 dl;r;, to be asva;g (I)f State Severity: Medium Severity: Medium + Grounds Officer: Ensure the water source for the horses are
diseases causing IMPACT(S) food requlations and abide b « First aid officers on hand Level: Moderate (13) Level: Moderate (13) | checked before the activity commences and if it is believed to be
iliness or disease Objective - Depending  Leqal and other them 9 y « First aid officers on hand to g PERSONNEL g PERSONNEL contaminated, or is not available in sufficient quantities ,the
c7 after the activity on numbers and e u%rements . Wat'er for the horses is to be | assist with water qualit r Severity: Medium Nil Nil r Severity: Medium matter is to be bought to the attention of the Activity Coordinator
resulting in individuals the activities g checked before the inspections a y e Level: Moderate (13) e Level: Moderate (13) | for a decision on additional controls | On the day | To be
members success could be commencement of the activit P REPUTATION REPUTATION completed
reluctance to jeopardised to ensure it looks and smellsy Severity: Disruptive Severity: Disruptive + Catering Officer: Seek assurances from local council that the
continue their Personnel - Individuals adequate Level: Low (20) Level: Low (20) water provided at the activity site is safe for human consumption.
association with the | could become . Water fc;r human | On the day | Monitoring prior and during
club incapacitated for several consumotion is checked + Activity Coordinator: Ensure a first aid officer is dedicated to the
(Conduct Phase) days befor P to ensure it task and on standby in location for the duration of the activity | On
Reputation - The club gtgb?eusst(;tgse sure its the day | To be completed
will be perceived as P ’ + First Aid Officer: Check, before the activity commences, the
being poorly run and assumption that 'The water quality is adequate' by conducting a
recruiting and retention visual, odour and taste test to confirm no change from normal
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Annex D to MARC Risk Management Policy
RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

gaptor y

Activity Title: Murrumbateman Adult Riders Equestrian Activity
Start Date: 1 Sep 2009 End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions

Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Existing Controls Inherent Risk Additional Controls Residual Risk

u . Secondary . . - o . Residual Risk

i Threats Risk Impact TR Existing Impact Controls 8| Inherent Risk Level Additional Likelinood Additional Impact Controls |3 esidua

= (source of negative | (outcome of risk being ;2;??; Emstlnlg LLkeIII.EOI(.)}? antfrolhs (Control% thg impact of the g (Impact Category — Controls (Controls the (Controls theFi)mpact ofthe |8 c Level (Imlpact Control Task(s) - Responsibilities

i impact) realised) categories ( OT::FOKSEt e lt elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt

B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS

will drop circumstances. | On the day | To be completed

EVENT:

« Poor personal hygiene « First Aid Officer: As part of the pre-activity hazard check,

and garbage disposal identify possible areas of poor sanitation and isolate the area for

discipline the duration of the activity or have the situation rectified. | On the

* Local and state day | To be completed

regulatory constraints to « First Aid Officer is to check + Activity Coordinator: Ensure all riders understand their
Before or during be complied with for sanitation related risks and responsibility to report sanitation and other hazards to the Activity
the activity isolate and report them. PERSONNEL PERSONNEL Coordinator, or other principal volunteers, in the pre-activity
inadequate IMPACT(S) + All participants reminded to Severity: Medium Severity: Medium safety brief. | On the day | To be completed
sanitation causes Personnel - Pers could report sanitation issues to the « First aid officers on hand Level: Moderate (13) Level: Moderate (13) | *First Aid Officer: Ensure that when identified a sanitation hazard
participants to be get sick to the extent + Legal and other First Aid Officer. « First aid officers on hand to g REPUTATION g REPUTATION is to be cleaned, it is to a standard deemed safe or the area in

c8 exposed to bacteria | that they will need requirements « First Aid Officer will assess assist with water qualit r Severity: Medium Nil Nil r Severity: Medium question is to be isolated appropriately. Ensure such actions are

or disuse resulting hospitalisation q and if necessary isolate the at- inspections Qquaity e Level: Moderate (13) e Level: Moderate (13) | recorded in the Hot-Debrief. | On the day | To be completed
in illness after the Reputation - The Club's risk area, log the issue and P ENVIRONMENT ENVIRONMENT + Activity Coordinator: Ensure a first aid officer is dedicated to the
activity reputation sullied raise it at the hot debrief for Severity: Disruptive Severity: Disruptive task and on standby in location for the duration of the activity | On
(Planning Phase, through perceptions of further analysis and Level: Low (20) Level: Low (20) the day | To be completed
Conduct Phase) poor organisation application of additional + First Aid Officer: Ensure that before each activity the First Aid

Environment - Local controls if deemed necessary. officer is to check the assumption that 'The event sanitation

environment could be standards are adequate' by conducting a visual check to confirm

contaminated as a result sanitation standards in men's and women's toilets, the kitchen

of poor hygiene or and BBQ areas and the grounds generally. | On the day | To be

garbage disposal completed

discipline

EVENT:

* Internal interruption

due to pipes or fittings

being damaged on the

day V external

. interruption due to

:Sr:rf'r?;z’i ;er;/ngﬂ%rr situations beyonq tlhe Objectivg . . Objectivg . . . . S
the activity, an contrql of the activity Severity: Disruptive Severity: Disruptive + Activity Coordinator: Ensure the conduct safety brief identifies
interruptior; to organisers . « Activity Coordinator is to Level: Low (20) Level: Low (20) any water infrastructgrg vuInergbiIities gnq the additional controls
water supply * Individuals rushlng and . The safety apd qonduct have contact details of council PERSONNEL PERSONNEL agreed at the pre-activity meeting of principal volunteers. | On the
causes people and Fhey damage watering _ briefs are to .hlgh|lg.h.t.lhe emergency contact personnel R Severity: Disruptive R Severity: Disruptive day |. T_o be completed _

Cco horses to be infrastructure causing + Technical extant watlerlng facilities and - Activity handyman identified a Level: Low (20) Nil Nil a Level: Low (20) + Activity Coordinator: Ensure up to date local council emergency
without water thg system to be shut off | competency any othe!'lmfrastructure and asked to assess and fix r RESOURCES r RESOURCES contact numbers are held centrally and are know by principal
resulting in while awaiting repairs. vulnerabilities are to be small problems as € Severity: Minor € Severity: Minor volunteers. | On the day | To be completed
potential for considered. encountered Level: Low (24) Level: Low (24) + Grounds Officer: Identify a person who is able to fix small
dehvdrated IMPACT(S) ENVIRONMENT ENVIRONMENT infrastructure or equipment issues and ask them to be prepared
ety Objective - Training or Severity: Disruptive Severity: Disruptive to fix small things if required. | On the day | To be completed
individuals / horses " L ) )

(Conduct Phase) activity objec_tlves. may Level: Low (20) Level: Low (20)
be compromised if water
related interruptions are
excessive
Personnel - Generates a
potential slip hazard if
water runs away
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gaptor y

Activity Title:

Start Date: 1 Sep 2009
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk
u . Secondary . . - o . Residual Risk
i Threats Risk Impact TR Existing Impact Controls 8| Inherent Risk Level Additional Likelinood Additional Impact Controls |3 esidua
= (source of negative | (outcome of risk being ;2;??; Emstlnlg LLkeIII.EOI(.)}? antfrolhs (Control% thg impact of the g (Impact Category — Controls (Controls the (Controls theFi)mpact ofthe |8 C Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( °';§F°kSEt e lt elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egvgl) IS
unchecked
Resources - Additional
resources required to
rectify issue
Reputation - The club
looks like poor organiser
if the issue is internal
Environment - Potential
to cause environmental
damage outside of the
venue
H H
i i
During the activity . Ki T + Catering Volunteer: Ensure the kitchen and associated white
the hot water urm is | EVENT: Knc_hen fa_c_||!t|es that have_ ﬁ ﬁ goods do not present a fire risk. | On the day | To be completed
placed in a  Urn placement cooIF|ng facmtlets ak? d er:echlcdaI 1 1 + Catering Volunteer: Ensure the location of the urn does not
thoroughfare inadvertently causes trip spp lances are lo be checke Y | PERSONNEL Y | PERSONNEL present a trip or spill hazard for members seeking hot water or
A . o efore the activity to ensure all ) . . Y\ . o . ; !
causing a potential | hazard resulting in: equipment is safe to use and « First aid officers on hand I Severity: Medium I Severity: Medium using the pedestrian areas. | On the day | To be completed
c10 trip hazard or hot will not cause a fire « Kitchen has hot areas m Level: Low (19) Nil Nil m Level: Low (19) + Activity Coordinator: Ensure a first aid officer is dedicated to the
water to spill IMPACT(S) « The urn location is’ to be identified and restrictions p REPUTATION p REPUTATION task and on standby in location for the duration of the activity | On
resulting in burns to | Personnel - Burn or considered to ensure it does placed on moving near them r Severity: Medium r Severity: Medium the day | To be completed
members support concussive injuries not bresent a trio or spill o Level: Low (19) o Level: Low (19) « Catering Volunteer: Ensure hot areas within the kitchen / BBQ
staff, children or Reputation - Club seen P P pit - b b area have been identified and controls implemented to minimise
the public. as poorly organised hazarq a?dbtlhat the base it sits a a the number of people exposed to the heat hazard. | On the day |
(Conduct Phase) upon is staple. ﬁ’ ﬁ’ To be completed
e e
EVENT:
« "If you always do what
you always did, You
always get what you
always got." Resistance
;tr?];:l;vnegr:;nrtcontmuous * The designated Activity
« People do r{ot test their Coordinator conducts Hot
assumptions that the Debriefs at the conclusion of
Lessons from "orocess is working at each activity and records the Objective Objective + Activity Coordinator: Assemble the principal volunteers and
activity are not its best Activity outcomes and the Severity: Minor Severity: Minor receive back briefs on their areas of responsibility for the day. In
captured or ’ controls that did and did not Level: wa (24) Level: wa (24) particular lessons from the activities risk controls that worked well
reported causing IMPACT(S) work., PERSONNEL PERSONNEL and those that required additional controls are to be recorded. |
learning Obiective - Future * The Debrief also identifies Severitv: Disruptive Severitv: Disruptive On the day | To be completed
opportunities to be ob'Je ctives may be the additional controls applied g Level: ﬁ'(')w (205’ g Level: ﬁ'(')w (205’ + Activity Coordinator: Be prepared to brief the next Club
C 11 lost resulting in the IimJited as curr);nt + Human nature on the day and any Nil r REPUTATION Nil Nil r REPUTATION Committee meeting n the risk management process employed
club not exercising . recalcitrant behaviours that e L e L during the activity and the lessons identified. | On the day | To be
DY performance is not Severity: Minor Severity: Minor
it fiduciary duty to Lestioned need to be bought to the Level: Low (24) Level: Low (24) completed
its members and gersonnel ) Near misses attention of the committee. ENVIRONMENT ENVIRONMENT + Committee: Discuss the Activity specific lessons identified and
safety hazards o un investigated alm d * Risk management / threat Severity: Disruptive Severity: Disruptive where appropriate direct that the activity threat profile and risk
going un mitigated. ﬁearnin o grtunities profiles are amended in Level: ﬁ/(')w (20;) Level: ﬁ/(')w (20;) management guidance be amended. Such direction is to be
(Learning Phase) are mi sgs egp accordance with the analysed ' ' minuted for audit purposes. | On the day | To be completed
Reputation - The club lessons by the committee and
X implemented in future
may get a reputation for activities
complacency ’
Environment -
Environmental hazards
may go un recognised
because no one is
looking for them.
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Annex D to MARC Risk Management Policy
RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

gaptor y

Activity Title: Murrumbateman Adult Riders Equestrian Activity

Start Date: 1 Sep 2009 End Date: 1 Sep 2018

Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Existing Controls Inherent Risk Additional Controls Residual Risk
oS ] Secondary ; F
] Threats Risk Impact isti - i iti ikeli iti 5| Residual Risk
[0 . : . Threat L o Existing Impact Controls S| Inherent Risk Level Additional Likelihood Additional Impact Controls o —
i (source of negative | (outcome of risk being Source (E)gr?ttlglgs I;Lksllliﬂgﬁgoggngﬁlhse (Controls the impact of the | 2| (Impact Category — Controls (Controls the (Controls the impact of the | 2 Ca&:vglr (ITancgct Control Task(s) - Responsibilities
i impact) realised) categories Risk Event oceurring) Risk Event once it has | Impact Rating — likelihood of the Risk Event Risk Event once it has E Ragtiny - RisF|)<
9 occurred) 5 Risk Level) occurring) occurred) = Legv el)
D: Operational complexity
EVENT: . Dailv stores checks to + Activity Coordinator: Ensure PA system and hand held radios
. . Y > have serviceable batteries with a back-up in reserve. | | To be
» Required meetings not ensure all communications completed
Before the activit r;]e(:lgezze%rfe Snl,:lt(?f iesq:('g:l?;telg fs;mceable and + Announcer: Be prepared to support the Activity Coordinator by
y P . ; . passing safety and activity conduct instructions to riders, support
commences « Comms equipment not * PA to reinforce previous personnel and the public. | | To be completed
inadequate supplied in sufficient evening briefings Objective Objective + Activity Coordinator: Cc;n duct a confirmatory inspection of the
briefings and or quantities for admin staff * The Activity Coordinator is to Severity: Disruptive Severity: Disruptive o S " o
communication * Perception of brief all principal volunteers of Level: Low (20) Level: Low (20) facilty for the Activity and prepare and deliver the principal
. . o~ ) L » Announcer to reinforce \ \ volunteer's brief and instructor's brief. | On the day | To be
equipment cause insufficient time to the activity's safety and safety and conduct briefin PERSONNEL PERSONNEL completed
participants and communicate effectively | «Resources conduct requirements y id 9 R Severity: Medium R Severity: Medium A tp ity Coordinator: Brief all rid the safety and conduct
hird parties to be available « The Activity Coordinator isto | M1ooad6s to riders, support a Level: Moderate (13) . . a Level: Moderate (13) civity oordinator. Brief al riers on Ihe salety and conduc
D1 t P y | and third parties / Nil Nil ts for the day. | On the day | To b leted
h : e - personnel and third parties i i requirements for the day. | On the day | To be complete
inadequately IMPACT(S) + Time and space ensure all activity participants bli r | RESOURCES r | RESOURCES « Activity Coordinator: Late arrival lunt id t
briefed on relevant | Objective - Confusion / available receive and understand the public. € Severity: Disruptive € Severity: Disruptive ctivity Loordinalor. -ale arriva's - VOIUNIEErs of riders are to
| F i p i p
. : « First aid staff on call for . . receive the safety brief for the day before they can participate in
risk management poor Coord affects safety and conduct briefs durati g Level: Low (20) Level: Low (20) -
. . - uration of the activity the group activity | On the day | To be completed
strategies resulting | activity outcomes before they commence the REPUTATION REPUTATION  Announcer: Be prepared to reinforce safety and activity conduct
in injury or third Personnel - Poor Coord activity. Severity: Disruptive Severity: Disruptive messades aé e zirepd o ensure the successful con ductyof the
party property could lead to safety risks « Late arrivals (principal Level: Low (20) Level: Low (20) activitygl on theq day | To be completed
damage to individuals vqlunteers / riders) are to be + First Aid Officer: Be prepared to be on call from 30 minutes
(Set-up Phase) Resources - F_’oor_Cpord briefed on the conduct a_nq before the start of the activity until after the re-stow phase.
ﬁg:lgflfggotgrégimc'ent E?;’ca)tr)é ?ﬁgeirseo;ttreetiqg\i/r?}tlhe Ensure the first aid kit is accessible for the duration of the activity
Reputation - As above activit y ] and that ice is available for soft tissue injuries for the same time
putatl v ity period. | On the day | To be completed
EVENT: « Activity Coord meetings are
» Required coordination to take place at least a week . . . -
h - + Committee: Appoint, on behalf of the committee, an Activity
223};”&? nr;?,gggfdas a b?ifnc;rie ;T\e; O?Str:;/gg rand all Coordinator for the proposed activity. The Activity Coordinator is
; princip - responsible to the committee to ensure the safe and effective
pressure in volunteers appointments and critical conduct of the activity. | On the day | To be completed
I.l\ga: mms equipment not iiﬁl}lmag é) o;r;timnigt;k?;?s + Activity Coordinator: Ensure a coordination briefing is delivered
supplied iniuf?icient res onsibi’Iities articulated and on the day of the acivity - before the activity commences - to
ugﬁtities for admin staff recgrded ensure all conduct and safety positions are filled by suitable
9Perce tion of A coord. briefing is to occur individuals and that concurrent activities are synchronised and no
insufficiznt time to on the day of thgactivit to conflict s envisaged. | On the day | To be completed
B . . . . y ylo + Activity Coordinator: Ensure all equipment required on the day
efore, during and communicate effectively confirm attendance of principal is safe. serviceable and in sufficient quantities for the dav's
after the activity volunteers and critical safety activitiés | On the day | To be complgte d y
inadequate IMPACT(S) appointments, and confirm Objective Objective + Activity Coordinator: Identify and appoint an announcer for the
communication Objective - Confusion / their responsibilities for the Severity: Disruptive Severity: Disruptive activity who is res oﬁsible for the functioning of the PA svstem
causes confusion poor Coord affects activity on the ground » Announcer is to reinforce Level: Low (20) Level: Low (20) and is the initial gint of contact for all coor dgan d safet Y
resulting in activity outcomes » Conduct a stores checks safety and coord briefing PERSONNEL PERSONNEL announcements%f the day. | On the day | To be com Iyeted
disgruntled Personnel - Poor Coord + Resources before the commencement of points as required. R Severity: Minor R Severity: Minor + Activity Coordinator: Cori/(.jucta Hot-ngrief of the arc);tivit
D2 principle could lead to safety risks | available the activity to ensure all « Activity Coordinator / a Level: Low (24) Ni . a Level: Low (24) ) hd ' ; o Acviy
oL ) . T . X il Nil immediately after the conclusion of the activity - confirm the
volunteers, to individuals being + Time and space communications equipment, announcer is to be prepared to | | RESOURCES r | RESOURCES controls that worked and those that did ot - record additional
resulting in training realised in the form of available activity equipment, first aid call a halt to activities to limit e Severity: Minor e Severity: Minor controls implemented on the dav for inclusion in future plannin
objectives to be injury or illness to horse equipment and signage is potential further injury or Level: Low (24) Level: Low (24) and risk asgessments | On the }éa | To be completed P 9
compromised and or riders, spectators, suitable and operational. damage . REPUTATION REPUTATION « Activity Coor dinator"Debrief the (y3|ub committepe on the
or learning volunteers or third * Public Address system is Severity: Medium Severity: Medium achieve¥nents of the éctivit and as a sub set. brief the specific
opportunities to be parties working and an announcer Level: Moderate (13) Level: Moderate (13) controls that did not work 0};’ the day and the é dditional cgntrols
lost. Resources - F_’oor_Cpord has bee_n deS|gnated as implemented. Discuss any unsafe behaviours or practices that
(Conduct Phase) could lead to inefficient responsible for its effective may need to be addressed by the committee for policy action. |
use of resources or running during the day to On){he day | To be completeg y '
darT;argne :t) oo relnig{r? etisanfeity comfmrlihand * Announcer: As directed by the Activity Coordinator or on their
%c;faztr ect ’re or third gg? it ation issues lor the own initiative if time is critical, make such safety and activity
! arty's u rou ort ! . A“li:gt-Debr'ef is conducted coordination announcements as required for the safe and
E{ yt ? p_ T% Club tth | el f th u fivit effective conduct of the activity. | On the day | To be completed
'?Ipu ?gon el g t e Cortﬁ usion o | € activity + Activity Coordinator: Be prepared to call a halt to activities to
‘(’)Vll ;r?sa?osrlee?\'zi igs gl V:]etzgrs 2%'2;2? officers limit further exposure to a hazard. Any responsible individual can
th(ge salfet): of ;,tvs : ;’0 :scenain which cgntrolls call a halt to the activity if they feel an unsafe act has occurred or
members at heart which worked on the day, which did is believed to be imminent. | On the day | To be completed
could affect recruitment not, and to record additional
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Activity Title:
Start Date: 1 Sep 2009

Murrumbateman Adult Riders Equestrian Activity
End Date: 1 Sep 2018

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Annex D to MARC Risk Management Policy

;0:_’ Threats
x (source of negative
o impact)

Risk Impact

(outcome of risk being

realised)

Secondary
Threat
Source

categories

Control Task(s) - Responsibilities

of committee members
and riding families

E: Resources available

*E1 *@
commencement of
the activity there
are insufficient
qualified instructors
and principal
volunteers to

E1 conduct the activity
safely, causing
amendment to the
activity plan,
resulting in the
Club's objectives
not being met;
(Set-up Phase)

EVENT:
» Insufficient qualified
instructors

IMPACT(S)
Objective - Oversizes
lessons with other
instructors as lesson
participants are re-
allocated

Personnel - Single or
multiple injuries from
lack of control in
overcrowded lessons
Reputation - The club
may not be seen as a
club of choice and may

be formally investigated

by zone, state or
regulators

+ Committee: Conduct a meeting of the Club's principals and
develop an annual training day and activity plan for the year -
taking into account the other regional club's activities. | On the
day | To be completed

+ Activity Coordinator: Brief the requirements to support the
Training day / activity program. Ensure the Committee organises
support and is responsible for communicating responsibilities to
principal volunteers. | On the day | To be completed

+ Activity Coordinator: Request each instructor to be prepared to
deliver at least one theory lessen in case of bad weather or other
contingencies. | On the day | To be completed

* Instructors: Be prepared to assess horse and rider combination
from the group without an instructor to ensure they are
reallocated to other groups according to ability levels. | On the
day | To be completed

+ Activity Coordinator: Ensure that competent personnel are put in
charge of rider groups that are adjusted before or during the
activity. | On the day | To be completed

* Instructors: Be prepared to reassess the scope and tempo of
the training to ensure that the training / activity is safe for all
riders in the lesson. | On the day | To be completed

+ Committee: - Organise support for each activity/ competition
and communicate responsibilities to principal volunteers. | On the
day | To be completed

+ First Aid Officer: Confirm before the start of the training day /
activity that the local ambulance / hospital is able to respond to
emergencies if required and that contact numbers are accurate. |
On the day | To be completed

+ Activity Coordinator: Ensure a first aid officer is dedicated to the
task and on standby in location for the duration of the activity | On
the day | To be completed

(V1.42)

Existing Controls Inherent Risk Additional Controls Residual Risk
-~ . - I - Residual Risk
-~ oo Existing Impact Controls 8| Inherent Risk Level Additional Likelihood Additional Impact Controls |8
(E)g:tt'rglgsI;Lk:“ﬂgﬁgo%gng%se (Controls the impact of the g (Impact Category — Controls (Controls the (Controls the impact of the g Cal;:gglr)flTlpn?;;ct
Risk Event occurring) Risk Event once it has E Impact Rating — likelihood of the Risk Event Risk Event once it has E Rating — Risk
occurred) 5 Risk Level) occurring) occurred) i Level)
controls used on the day to
work around possible issues.
* Results of the Hot-Debrief
are to be reported to the club
committee before the next
activity
+ Forthcoming training Days
and activities are confirmed at
monthly committee meeting on
the last Thursday of the month
» Un-mounted activities are
planned as contingencies for
the short notice loss of an
instructor
* Riders are reallocated to o | Objective o | Objective
?;Eg; %r%urﬁ)gtv\v/ir;el,;fe%greed [« Severity: Disruptive [« Severity: Disruptive
. Qualified instructors used to o g Level: Moderate (15) g Level: Moderate (15)
deliver training - Competent + First aid and ambulance on | ¢ | PERSONNEL < | PERSONNEL
personnel in charge of the standby E Severity: Disruptive Nil Nil i Severity: Disruptive
activity « First aid officers on hand o Level: Moderate (15) o Level: Moderate (15)
- Limit the scope of the activity n | REPUTATION n | REPUTATION
to accommodate larger sohool a Severity: Minor a Severity: Minor
: ger sch 1 Level: Low (23) 1 Level: Low (23)
or greater variance in abilities
* Reduce the tempo of the
activity to ensure all riders
remain in control of their
mounts at all times
« Organise support for each
activity/ competition and
communicate responsibilities
to principal volunteers.
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Annex D to MARC Risk Management Policy
RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

gaptor y

Activity Title: Murrumbateman Adult Riders Equestrian Activity

Start Date: 1 Sep 2009 End Date: 1 Sep 2018

Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Existing Controls Inherent Risk Additional Controls Residual Risk
T i Secondary » . " o " Residual Risk
9 Threats Risk Impact o o o o esl
5 | (source of negatve | (outcome oiriskbeing | grreal | Existing Likeiood Comrols | R T8 RIS 18] TEECE B el (Contols e | (Gonirols the mpactofhe | S|, Level (mpec Gontrol Task(s) - Responsibiiies
i impact) realised) categories (Corg.roll(sEthe I|tkel|hooq oz Risk Event once it has | Impact Rating — likelihood of the Risk Event Risk Event once it has E Caéegtpry - gp;(act
B G occurred) 5 Risk Level) occurring) occurred) = a Il?egv;I) s
F: Time and space available
EVENT:
* Participants do not
leave themselves
enough time to receive
conduct or safety brief
and or tack up correctly ;;?gtl;ngﬁglig\r’%%é?It?ﬁetfhseare + Riders: Ensure late arrivals self identify and receive conduct
During the activity | IMPACT(S) to self identify to the Activity Objecive Objectve fg‘:}iﬁ;egya‘;rﬁz g’:fé’g;gg&%a”"w‘*d tojoin the lesson / group.
Iaflrtr?vgavct%priinstz the Szjeelgyllvt% -ﬂieogtlgrf i??ﬁe ﬁg?vricci;g:ltl?rbzr;gr;e;:he;\)llecggefs Severity: Minor Severity: Minor + Instructors: Confirm that late arrivals have received safety brief
conduct and safety | activity join a lesson / group Level: Low (24) Level: Low (24) from the Activity coordinator before they can join the lesson /
brief causing Personnel - Rushing to * Instructors are to cbnfirm that PERSONNEL PERSONNEL group. | On the day | To be completed
unsafe and ll- get to the lesson could late individuals have received « First aid and ambulance on R Severity: Disruptive R Severity: Disruptive * Instructors: Ensure tha? Igte arrivals who present but havg pot
F 1 informed cause inadequate warm- a the safety and conduct brief standoy a Level: Low (20) Nil Nil a Level: Low (20) been briefed into the activity are to be sent back to the activity
) . o 3 . . r | RESOURCES r | RESOURCES Coordinator to receive both. | On the day | To be completed
behavpgrs during up of the ho_rse or before the new arrival joins the | - First aid officers on hand e Severity: Minor e Severity: Minor » First Aid Officer: Confirm, before the start of the activity, that the
:re]zuellggvn% iniury t LUShed tigg]ng(-)u? doll;tah de I.eﬁsaog te arrival has not Level: Low (24) Level: Low (24) local ambulance / hospital is able to respond to emergencies if
g n injury 10 orse whi u . v REPUTATION REPUTATION required and that contact numbers are accurate. | On the day | To
horses / riders and | to a subsequent loss of received a safety or conduct Severity: Medium Severity: Medium be completed
or property damage | balance or control brief, thep .they are t.o be sent Level: Moderate (13) Level: Moderate (13) | * Activity Coordinator: Ensure a first aid officer is dedicated to the
(Conduct Phase) Resources - Damage to to the Activity Coordinator for task and on standby in location for the duration of the activity | On
Club equipment, both the conduct and safety the day | To be completed
infrastructure or third briefs.
party property
Reputation - The Clubs
reputation could be
severely damaged if a
SPI or Fatality occurs
G: Human nature
EVENT:
« Insufficient principal
volunteers to adequately
organise and conduct
EhSehae(':Itll\g(tayright attitude + Committee: Conduct a meeting of the Club's principals and
At the could lead to the . Fonhqoming Training Days deyelop an annual training day anq gptivity plan for the year -
commencement of | doubling up of and activities are conflrmled at taking into account other clubs activities and events. | 1 Jan 2011
activity insufficient responsibilities on monthly committee meeting | To bgf completgd
resoUrces are principal volunteers * Reduce thg scope qflsupport _ * Activity Coordinator: Be prepared to reduce the scope of the
present like, activity to allow training / activity to 0O | Objective 0 | Objective activity if insufficient principal volunteers or instructors are
coor dinator’ IMPACT(S) continue with limited support * Re-allocate resources onthe |C Severity: Disruptive [« Severity: Disruptive availgaple on thg day | On the day | To pe completed -
rincipal ’ Obiective - Critical * Re-allocate resources on the | day to make best sensible use | € Level: Moderate (15) c Level: Moderate (15) | * Activity Coordinator: In accordance with assessment of abilities
P | P firstaid | ti | iqht be missed | +R day to make best sensible use | of the people available. 2 | PERSONNEL 2 | PERSONNEL for reallocation of riders to other groups - reassess the scope of
G1 ;?ﬁzgreesras&e;rs a i ;Ttlggssemg ang ngglfeu ava?lsa %llj;ces of the people available. Ensure they are suitably ? Severity: Disruptive Nil Nil ? Severity: Disruptive the training to ensure that the training / event is safe for all horse
officer,s and hyorse programs go not ?un to P Ensure they are suitably briefed on tll'.leir duties, o Level: Moderate (15) o Level: Moderate (15) riderlc.ombinatiqns. | On the day | To be comp!e}gd .
welfare officer to schedule briefed qn_t_heir duties, responS|b||l|tl|_es and n REPUTATION . n REPUTATION . * Activity Coordmat_or; Ensure un-mounteq activities like lessons
ensure the safe Personnel - Individuals responS|b|I.|t.|§s and accountabilities a Severity: Disruptive a Severity: Disruptive on the theory of trammg_horses or schpolmg the_young h_orse are
and efficient conducting the activity accountabilities. o 1 Level: Moderate (15) 1 Level: Moderate (15) pr.epqred as contmgenmes in case an instructor is ynavallable
conduct of the could become swamped » Un-mounted activities are with little or no notice or cqqdﬂlons change dramatically after
tivit and make inappropriate planned as contingencies for commencement of the activity. | On the day | To be completed
activity . ppropriat the short notice loss of an + Activity Coordinator: Confirm all critical tasks are re-allocated
(Set-up Phase) demsmf)ns and Jeopfardlse instructor and briefed to suitable personnel including their responsibilities
the. saie conduct of the and relevant safe work practices. | On the day | To be completed
activity / rally
Reputation - The Club
seen as being
disorganised and not a
club of choice
Page 9 of 17
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Activity Title:
Start Date: 1 Sep 2009

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Annex D to MARC Risk Management Policy

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Existing Controls Inherent Risk Additional Controls Residual Risk
u . Secondary . . - o . Residual Risk
i Threats Risk Impact TR Existing Impact Controls 8| Inherent Risk Level Additional Likelinood Additional Impact Controls |3 esidua
= (source of negative | (outcome of risk being ;2;??; Emstlnlg Lhkelll.ﬂoﬁg Contfrolhs (Control% thg impact of the g (Impact Category — Controls (Controls the (Controls theFi)mpact ofthe |8 c Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( or;:rokslzt e It Azl @it Risk Event once it has | Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
EVENT:
* Members / riders do
hear the brief because
they were late arriving
for the activity
» Members / riders do
not hear or understand * Activity conduct and + Activity Coordinator: Ensure principal volunteers and key
the safety brief supporting safety plan is appointment holders for the day discuss coordination and timing
developed and briefed to all issues, associated safety issues and controls for the activity and
IMPACT(S) safety and coordination who is responsible for implementing the controls and who is
Objective - Riders do not appointment holders for that responsible for checking the controls. The brief should include
@ commencement confgrm with the activity . Objective Objective time and place for a hot debrief to capture lessons immediately
of activity, requirements Qf the day . Con_duct and safety briefs Severity: Disruptive Severity: Disruptive afterltr.]e activity. | On thg day.| Tp be completed . -
participants do not anq 'ghe objectives of the are given to all principal N . Any late arrivals found to Level: Low (20) Level: Low (20) . Act]V|ty Coordinator: Bnef principal volypteers on their specnﬁc
. activity are not fully volunteers before the activity . PERSONNEL PERSONNEL requirements for coordination of the activity and the associated
recdelvet oréj?hnot achieved commences E?V? shppedkt?ro?hgh th? it R Severity: Medium R Severity: Medium safety controls. | On the day | To be completed
G2 ggfeﬁglsbarlir;f caising Personnel - Riders might | « Time and space * A separate activity-specific a:gtg%grrae%orgg d zsag Ilglsgon a Level: Moderate (13) Nil Nil a Level: Moderate (13) | * Activity Coordinator: Brief all riders on safety requirements for
. not be aware of critical available safety brief is to be given to r | RESOURCES r | RESOURCES the activity at the commencement of the activity before riders
unsafe practices to safety issues for activity riders at the commencement leamed and steps taken to € Severity: Disruptive € Severity: Disruptive disperse. | On the day | To be completed
occur resulting in hich Its in injury t f th tivity and or b ensure it does not happen Level: Lc.> 20 Level: Lc.> 20 * Activit 'Coord'nator' Late arrivals - volunteers or riders are to
injury to rider/s and WhICh TESUtts In Injury o ot the activity and or by again in the future vel: Low (20) vel: Low (20) iy naror: vals - Vou 1ders .
or horse/s horse / rider / third specific instructors at the REPUTATION REPUTATION receive the safety brief for the day before they can participate in
(Set-up Phase) parties or volunteers commencement of a lesson Severity: Minor Severity: Minor the group activity | On the day | To be completed
Resources - « Late arrivals (principal Level: Low (24) Level: Low (24) + Activity Coordinator: If / when late arrivals or other attendees
Infrastructure or volunteers / riders) are to be are found to not have received the safety brief or have not
equipment may be briefed on the conduct and understood it, these instances are to be recorded in the Post
damaged causing safety aspects of the activity Activity debrief and presented to the committee to discuss the
insurance claims and or before they are able to join the root causes and rectify it for future activities | On the day | To be
litigation activity. completed
Reputation - Injury to
horses or riders and or
litigation will damage the
Club's reputation and
may drive members
away
EVENT:
* An individual presents
for the activity and they
are either sick, fatigued
or hung over
« Parents of a fatigued /
sick child present the
@ commencement | rider for the activity H H
of the activity a when the riders attention i i
rider already span and motivation is Objective Objective
suffering the effects | decreased ﬁ Severity: Minor ﬁ Severity: Minor
Emlgn_%svse’rfigggﬁlé IMPACT(S) . R!d_ers presenting for the } PE'S%’SN';\IOE\II_(%) } PE'S%’SN';\IOE\II_(%) . In§tructors: Individual that appear to be gt risk gf not controlling
the rider to be Obiective - Fatiqued or activity may bg assessed forl Severity: Minor Severity: Minor the|r horse due to reasons of !Ilpess or fatigue w!lllbe fasked to
. X =0l 9 . fitness by the instructor and if Y Y dismount and to leave the activity (under supervision if
y the instru I _ I _ y ( p
G3 disruptive, tunnel il rider may be a * Technical deemed to be too sick or « First aid officers on hand m Level: Low (25) Nil Nil m Level: Low (25) necessary) | On the day | To be completed
visioned and taking | disruptive influence on competency fatigued to continue they will p RESOURCES p RESOURCES + Activit r}(Iioordinator' E};\sure a first aFin officer is dedicated to the
risks resulting in other riders resulting in b 9 Y r Severity: Minor r Severity: Minor y ; . ) i
L ; e asked to leave the ridden . . task and on standby in location for the duration of the activity | On
injury to the compromise the art of the activit o) Level: Low (25) o Level: Low (25) the day | To be completed
themselves or their | activity objectives P y b | REPUTATION b | REPUTATION Y P
horse or other Personnel - Inattentive a Severity: Minor a Severity: Minor
riders and their individual may cause an 'Ib Level: Low (25) 'Ib Level: Low (25)
horses. accident resulting in e e
(Conduct Phase) injury to horse or rider,
third parties or
volunteers
Resources - Inattentive
individual may cause
damage to
infrastructure, or club or
personal equipment
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Activity Title:

Start Date: 1 Sep 2009
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk
555 ] Secondary ; :
D Threats Risk Impact ot ° ; i Leali w o Residual Risk
[0 . : . Threat L o Existing Impact Controls S| Inherent Risk Level Additional Likelihood Additional Impact Controls S .
x (source of negative |  (outcome of risk being e (E)c(;:tt:glgs %Lk:mgﬁﬁoggn;fr%se (Controls the impact of the | 2| (Impact Category — Controls (Controls the (Controls the impact of the | 2 Ca%:vglr (lTIpn?Ctact Control Task(s) - Responsibilities
i impact) realised) categories Risk Event oceurring) Risk Event once it has | Impact Rating — likelihood of the Risk Event Risk Event once it has E Ragtiny - RisF|)<
9 occurred) 5 Risk Level) occurring) occurred) i Legv el)
Reputation - The Club
may be seen as an
unattractive option for
pony club activities
EVENT:
« Ignorance or arrogance
leads potential rider to
bring an inappropriate
horse to the activity
* Suspect horse and rider
During the activit :l\il;spc\)(ri-r:((a?) Potential for comb?nations will be identified
unfit /ginappropria);e multiple incidents if at the commencement of the + Activity Coordinator: Be prepared to ask a rider of a suspect
horse is presented horse gets loose o tries activity anq the rider will be PERSONNEL PERSONNEL horse to dempnstrate lthelr horse's fitness for the activity or their
f L ) . asked to dismount and o . o . control of their mount in-hand and under saddle. Horses that are
or the training to fight with other horses Severity: Medium Severity: Medium . . " :
S ; . L demonstrate control of the . . assessed as being a risk to their rider or other riders / property
activity causing during the activity . Level: Moderate (13) Level: Moderate (13) . S . :
. A horse in-hand and over a R R will be asked to join a less challenging group or will be excused
unnecessary pain resulting in injury to ) RESOURCES RESOURCES .
; . simple course under saddle. ) . . a Lo . . a Lo from the activity completely. | On the day | To be completed
G4 to the horse or loss | horse, rider or third - Anv horse believed to be « First aid officers on hand r Severity: Minor Nil Nil r Severity: Minor + Horse Welfare Officer A horse that is assessed as unwell or
.Of c.ontroll resulting parties . Iamey unwell, emaciated or in € Level: Low (24) € Level: Low (24) unfit for the activity will be stood aside from group training. |On
in disruption to the Resources - Incident any v;/ay unfii for the activity REPUTATION REPUTATION the day | To be completed ’
training lol_ojecnves could rgsult in damage will be assessed by the horse Sever.lty: Critical Sever.lty: Critical + Activity Coordinator: Ensure a first aid officer is dedicated to the
and /or injury to the | to club infrastructure or If ffi d the Activit Level: Moderate (11) Level: Moderate (11) task and on standby in location for the duration of the activity | O
horse and or riders | club or personal welfare officer and the Activity ask and on standby in location for the duration of the activity | On
. Coordinator to decide as to the day | To be completed
(Conduct Phase) equipment the ability of the h t
Reputation - If the Club ca II 1y ?] © horse ? |
allows this rider to ride complete the activity safely.
an inappropriate horse
at the activity it will be
seen as an unsafe Club
with which to be
associated
EVENT:
« Insufficient care taken * Riders: Ensure horses are securely yarded when not being
hitching / yarding a ridden. If horses are to be tied up, there is to be sufficient
horse distance between tied horses so that they cannot kick each other.
Before, during or « Participant rushed and Objective Objective Horses must not be tied up in a pedestrian or vehicular
immediately after does not close gate or . . . ) Severity: Disruptive Severity: Disruptive thoroughfare. | On the day | To be completed
activity, horse/s tie the horse securely When a horss is yarded Gajes separating horse Level: Low (20) Level: Low (20) * Riders: Ensure that their horse is under control when being led
getsloose and is | » Participant does not Jaies areto be securely hﬁg:ggaé actvity :;:fngﬂoma o PERSONNEL PERSONNEL and is secured by a bridle or head collar at al times. | On the day
uncontrolled know how to securely tie | ¢ Cultural/man- . P . R Severity: Medium R Severity: Medium | To be completed
L . » Horses are to be schooled in | are to be closed while horses . ) S )
G5 causing injury to a horse made epwronment being led under control are in the vicinity a Level: Moderate (13) Nil Nil a Level: Moderate (13) | * Ru_iers. Ensure that no sudden movements, throwmg of_ N
participants or third + Technical « Rushing or sudden « Tack and roorﬁin earis to r | RESOURCES r | RESOURCES equipment or personal apparel or rushing occurs in the vicinity of
parties resulting in IMPACT(S) competency 9 9 99 € Severity: Minor € Severity: Minor yarded or secured horses. | On the day | To be completed

damage to
vehicles, floats or
infrastructure.
(Conduct Phase)

Objective - The activity
may be delayed or
cancelled

Personnel - Potential for
horse rider or third
parties be injured
Resources -
Infrastructure or third

movements of equipment or
personal apparel around led or
yarded horses is not to occur

be placed away from the tied
up or yarded horse once it is
no longer needed.

Level: Low (24)
REPUTATION

Severity: Medium

Level: Moderate (13)

Level: Low (24)
REPUTATION

Severity: Medium

Level: Moderate (13)

+ Grounds Officer: Ensure all gates separating the horse activity
and loading areas from the general public, and public access
areas for the entirety of the activity are closed after opening. | On
the day | To be completed

* Riders: Ensure equipment and gear no longer being used by the
rider is put safely out of the way of a tied-up or yarded horse | On
the day | To be completed

(V1.42)
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Activity Title:

Start Date: 1 Sep 2009
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk
u . Secondary . . - o . Residual Risk
T Threats Risk Impact Threat e Existing Impact Controls 8| Inherent Risk Level Additional Likelihood Additional Impact Controls |3 esidua
x (source of negative |  (outcome of risk being G Emstlnlg Lhkelll.ﬂoﬁg antfrolhs (Controls the impact of the | 2| (Impact Category — Controls (Controls the (Controls the impact of the | 2 c Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( OT::FOKSEt e lt elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
party's property is
damaged
Reputation - The Clubs
reputation could be
severely damaged if a
SPI or Fatality occurs
EVENT:
ailgi?%c;ﬁé?pzlggagf to + Grounds Officer: Ensure adequate parking, speed restriction
. ; * Activity Coordination Officer and vehicular and pedestrian 'in and out' routes and marked /
signage is obscured of . ; .
_ ineffective is to ensure adequate signage sign pc_)sted. | Qn the day | To be c_ompleted .
Before, during and « Members disregardin is available and posted in high + Activity Coordinator: Ensure traffic movement, gate closing
immediately after staff direction orgsigns 9 usage areas requirements and parking controls signs are posted, briefed and
activity, inadequate * Speed and traffic control Objective Objective implemented. Ensure that participants are aware of the identity of
control of vehicle IMPACT(S) areas are to be briefed in the Severity: Minor Severity: Minor the authorised activity Grounds Officer who is responsible for
speed, parking Obiective - Activity ma safety brief and included in pre Level: Low (24) Level: Low (24) monitoring and enforcing movement controls for the activity. | On
locations and Ny ctivity may activity communication PERSONNEL PERSONNEL the day | To be completed
: ave to stop if injury or b P Lo ., S _—
pedestrian access damage is significant . Panlqlpants found not . . R Severity: Medium R Severity: Medium + Activity Coordinator: When necessary, gounsel recalcitrant's
G6 routes causes Personnel - Individuals + Cultural/man- observing the speed, route, « First aid staff on call for a Level: Moderate (13) Nil Nil a Level: Moderate (13) | about the reason for the controls and gain assurance that the
collisions resulting made environment | gate and parking signs will be duration of the activity r | RESOURCES r | RESOURCES controls will be implemented in future. Ensure records of such
in injury to could p%“ themselves or counselled by the Activity e Severity: Minor e Severity: Minor counselling are made and briefed at the next committee meeting
. . horses in danger . : . ) > o
pedestrians, riders, resulting in injury or Coordinator and their Level: Low (24) Level: Low (24) for recording in the Club's Minutes | On the day | To be
horses and or incapacit Jury behaviour monitored for REPUTATION REPUTATION completed
damage to Resgurcgs - Damage to further unsafe behaviours / Severity: Critical Severity: Critical + Grounds Officer: Monitor participants adherence to signed area
vehicles, floats or infrastructure or third regard for the signs / controls. Level: Moderate (11) Level: Moderate (11) | controls and rectify safety perceptions of individuals if necessary.
infrastructure ! ty' uctu t ! * Speed and parking zones Be prepared to report repeat offenders to the activity Coordinator
(Conduct Phase) %ar yts ?ropferT% Club are to be checked to ensure for counselling action. | On the day | To be completed
o b braachin o u participants are adhering to « First Aid Officer: Be on call for the duration of the activity with
) ; signs / controls. full first aid kit and be in communications with the Activity
cogncﬂ reqwrements Coordinator at all times. | On the day | To be completed
which will impact on
image
EVENT:
* An instructor may * Instructors: Notify the Activity Coordinator if they have become
become incapacitated ill during the course of the activity or have sustained an injury /
by being hit by an knock. | On the day | To be completed
uncontrolled horse and * Instructors and are to self + Activity Coordinator: Ensure instructors who have become ill
During the activity rider during a lesson identify if they are feeling ill during the day or who have sustained an injury are stood down
a rider or an * People get sick from during a lesson or activity. « First aid and ambulance on Obiective Obiective from their instructional duties until deemed fit. | On the day | To
instructor is time to time and an * The Activity Coordinator is standby é itv: Disruoti é itv: Disruoti be completed
incapacitated or instructor may become authorised, through the safety | « First aid officers on hand Lever.| y- DISiuplive ever.l y- DISTuplive + Riders: Notify the Instructor if they have become ill during the
. . . . : . : . S evel: Low (20) Level: Low (20) = 4 o
taken ill potentially ill during the delivery of brief and risk management « An instructor or rider involved |R PERSONNEL R | PERSONNEL course of the activity or have sustained an injury / knock. | On the
G7 causing students to | alesson + Cultural/man- plan, to stand an instructor in an accident inany way isto |a Severity: Medium Nil Nil a Severity: Medium day | To be completed
be re placed in made environment | down from his or her duties if be checked by the first aid r Level: v r " * First Aid Officer: Confirm, before the start of the activity, that the
other classes e evel: Moderate (13) e Level: Moderate (13)

resulting in
objectives being
modified
(Conduct Phase)

IMPACT(S)

Objective - Lessons or
activities could be
interrupted and desired
outcomes compromised
Personnel - Instructor
may compromise their
ability to conduct a
lesson safely if they
continue to instruct while

they feel they are at risk of
harming themselves further by
being stoic.

* Riders and are to self identify
if they are feeling ill during a
lesson or activity.

officer and the Activity
Coordinator before being
allowed to continue the
activity.

REPUTATION
Severity: Medium
Level: Moderate (13)

REPUTATION
Severity: Medium
Level: Moderate (13)

local ambulance / hospital is able to respond to emergencies if
required and that contact numbers are accurate. | On the day | To
be completed

+ Activity Coordinator: Ensure a first aid officer is dedicated to the
task and on standby in location for the duration of the activity | On
the day | Complete

* Instructors: Ensure that instructors or riders who have been
involved in an accident or who have presented ill are well and fit
before they are returned to the activity. ensure suitable records
are made and that same are presented to the hot debrief and

(V1.42)
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Activity Title:
Start Date: 1 Sep 2009

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk
u . Secondary . . - o . Residual Risk
i Threats Risk Impact Threat TR Existing Impact Controls 8| Inherent Risk Level Additional Likelinood Additional Impact Controls |3 esidua
= (source of negative | (outcome of risk being Source Emstlnlg Lhkelll.ﬂoﬁg antfrolhs (Controls the impact of the | 2| (Impact Category — Controls (Controls the (Controls the impact of the | 2| Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( °';§F°kSEt e It elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
sick or injured subsequently to the committee. | On the day | To be completed
Reputation - The club
could be seen as
insensitive if it required
sick or injured
instructors to continue to
support an activity they
are not fit to conduct.
EVENT:
« Individuals are not held
accountable for their
inaction or selfish
Riders and support | behaviours.
personnel depart » Some self centred
the activity area people do not feel the o o + Grounds Officer: Ensures riders designated to help pack up and
and do not help re- | need to help pack up * Riders who register for an [« C : . '9 P pack up
stow the equipment | after a day's activities activity are rostered for pack c PESSONNEDL. . c PE§SONN.EDLI . (rje-stovzstﬁreshare daware. of th?rrr]equwekment aththe starlt of thef
causing principal up duties. a ever.lty. isruptive a ever.lty. isruptive ay and that t ey oa}s&st with € pack up att e conclusion o
Gs8 volunteers to IMPACT(S) + Cultural/man- - Riders given pack-up duties Nil S Level: Moderate (15) Nil Nil S Level: Moderate (15) | the day. Recalcitrant's are noted in the Hot-Debrief. | On the day
restore equipment Personnel - Principal made environment present for pack-up when 2, RESP UT/'.\tTI_ODN i 2) RESP UT/'.\tTI_ODN i |-TR(‘) dbe ‘_:?\‘mple.’te? d riders stav t ist with th K d
calle at heconclsion fthe N, e | e o e s ot s
workloads on the disgruntled and decline activity. a ' a ' | On the day | To be completed 9 '
day and disgruntled | future invitations to 1 1 y P
volunteers. assist in the conduct of
(Re-stow Phase) an activity
Reputation - The Club
could get a reputation as
not supporting its
principal volunteers
H: Technical competency
+ Activity Coordinator: In accordance with assessment of abilities
for reallocation of riders to other groups - reassess the scope of
- Limit the scope of the Event the training to ensure that the training / activity is safe for all
*At the EVENT: to accommodate larger school ?ert.e rtlde(::r corglbmtatl.ogs. | OntLh? dﬁy | 'tro t;e completed f
commencement of | + Lack of experience or greater variance in abilities ih ey oolrb.;.na or- ENSure ha 'al mstructors arehaware %‘I'
the activity, could lead to the rider * Only if the horse or rider eir responsibility to structure their lesson to meet the capability
participants are not | becoming unseated becomes agitated will a rider Fi . . Objective Objective of thg participating ndgrs. | On the day | To be completed
o . « First aid officers on hand . . . . + Activity Coordinator: Ensure new members are briefed on
yet proflment be W|tlhdrawn for the SCh9°.| * Re-allocate resources on the Severity: Distuptive Severity: Distuptive general safety and risk controls in place for both ridden activities
:glaljli\r/:r;%:t]: of the gAbPéAc%\Te(zsf)Trainin gpgeglt\;igr?rf]gr?wntﬁgiggglg) % day to make best sensible use |R PEﬁgg;\h\log_(zo) R PEﬁgg;\h\log_(zo) and behaviours required in the surrounding grounds during an
H1 ac?ivity causing Ob}ectives may ha?/e to safety reasons Ef the p?}? ple availa}tt) Igi ? Severity: Disruptive Nil Nil ? Severity: Disruptive ?Lljth?ris?d cht;ivity | On tZet da)é.l T?tge fompletec(jj fih
horse control be modified * Qualified instructors used to nsure they are suitably e Level: Low (20) e Level: Low (20) nstructors: Be preparec to acjustine lempo and Scope of the

issues resulting in
slower group
lessons and
reduced group
achievement
(Conduct Phase)

Personnel - Potential for
SPI or injury to the horse
Reputation - The Clubs
reputation could be
severely damaged if a
SPI or Fatality occurs

deliver training - Competent
personnel in charge of the
activity

* Reduce the tempo of the
activity to ensure all riders
remain in control of their
mounts at all times

briefed on their duties,
responsibilities and
accountabilities

REPUTATION
Severity: Disruptive
Level: Low (20)

REPUTATION
Severity: Disruptive
Level: Low (20)

lesson if proficiency levels of riders is lower than expected. | On
the day | To be completed

+ Activity Coordinator: Ensure a first aid officer is dedicated to the
task and on standby in location for the duration of the activity | On
the day | To be completed

+ Activity Coordinator: Confirm all critical tasks have responsible
and briefed personnel, and that any shortfalls in personnel are
rectified with additional volunteers who are correctly briefed-in on
their responsibilities and relevant safe work practices | On the
day | To be completed
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Activity Title:

Start Date: 1 Sep 2009
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk

u . Secondary . . - o . Residual Risk

i Threats Risk Impact TR Existing Impact Controls 8| Inherent Risk Level Additional Likelinood Additional Impact Controls |3 esidua

= (source of negative | (outcome of risk being ;2;??; Emstlnlg LLkeIII.EOI(.)}? antfrolhs (Control% thg impact of the g (Impact Category — Controls (Controls the (Controls theFi)mpact ofthe |8 c Level (Imlpact Control Task(s) - Responsibilities

i impact) realised) categories ( OT::FOKSEt e lt elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt

B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
+ Committee: The Club's annual broad training plan is to cater for
a sequenced progression of skills so that rider and horse
combinations can improve in a safe and controlled manner | On
the day | To be completed
+ Activity Coordinator: Ensure that instructors at an activity are
*@ the EVENT: * Lessons are to start slow and suitably prepared and matched with their instructional group to
commencement of « Lack O'f eXDerience confirm previous related skills ensure riders are progressively challenged in a safe, controlled
the activity could lead tg the rider » Structured activity plan before new skills are o o environment. | On the day | To be completed
participants are not becoming unbalance caters for riders to learn attempted. c c « Instructors: Are to ensure that all lessons are to start with
yet proficient and unseated progressively while reinforcing | < New skills are to be taught c | PERSONNEL c | PERSONNEL revision of previous lessons / competency levels, which confirms
relative to the previous lessons and demonstrated collectively | g Severity: Medium a Severity: Medium riders are ready to progress to the next level of competence.

H 2 requirements of the IMPACT(S) * Riders are progressively but practiced individually with | s Level: Moderate (12) Nil Nil S Level: Moderate (12) | Riders who are deemed not yet ready will be put in a lower group
activity causing Personnel - Potential for challenged at the activity, the remainder of the group in 1 | REPUTATION 1 | REPUTATION or be given one on one instruction | On the day | To be
activities to be SPI or iniury to the horse within their limits of control a controlled location o Severity: Disruptive o Severity: Disruptive completed
rushed or control to Re utaticJ)n)i The Clubs and group dynamics, using * Horses that start to rush the 2 Level: Moderate (15) 2 Level: Moderate (15) | * Instructors: Maintain control of their whole group during the
be compromised re FL)nation could be qualified and experienced activity / new skills are to be 1 1 explanation, demonstration, imitation and practical phases of their
resulting in injury to seF\)/ereI damaged if a instructors slowed and or stopped until lesson. They should be prepared to have a rider stand out of the
horse/s or rider/s SPl or I¥atalit %ccurs the rider and horse are back school if they are not in control of their horse or they are being

(Conduct Phase) y under control disruptive in the lesson and to other riders | On the day | To be
completed
* Instructors: Slow the horse and rider to a safe controllable pace,
or if necessary, have the rider dismount under control and
remove the combination from the lesson / activity for one on one
assistance. | On the day | To be completed
EVENT:
* Rushed gear check
causing inadequate
checking of tack fit and
security
* Rider may be
embarrassed to ask for
assistance or advice
* Rider tacks up in haste
and does not check fit * Instructors: Ensure all riders are happy with their PPE fit and
and comfort or * Instructors are to ensure adjustment. Any doubt about equipment fit or suitability is to be
inexperienced rider riders are happy with their discussed with the rider before a determination is made as to
unsure of what fit and PPE fit and adjustment Objective Objective whether the rider can continue or not. | On the day | To be
PPE and illfitting comfort is for their  Misadjusted tack, if found to o Severity: Disruptive o Severity: Disruptive completed
or inappropriate horse be an issue, is to be fitted firm c Level: Moderate (15) c Level: Moderate (15) | * Riders: Rectify any problems of loose fitting or over tight tack
tack are not and comfortable for the horse. c | PERSONNEL c | PERSONNEL before continuing with the activity. | On the day | To be completed
h e . IMPACT(S) * Riders are responsible for a Severity: Medium a Severity: Medium + Riders: Ensure that any unsuitable or worn tack is replaced or
identified causing a Obiective - Activi + Cultural/man- . ; . . o . : ) o

H3 rider to lose jective - Activity may made environment exchanging any.unsultable or « First aid officers on hand S Level: Moderate (12) Nil Nil S Level: Moderate (12) | rectified before the rider can continue with the activity. | On the
balance and or have to be stopped or « Human nature worn tack for suitable tack 1 | RESOURCES 1 | RESOURCES day | To be completed
control resulting in delayed if severe injury before the rider can continue g Severity: Disruptive g Severity: Disruptive * Riders: Epsure that helmets are.assgssed forlcqnformance with
an accident / injury occurs during the activity with the activity. a Level: Moderate (15) a Level: Moderate (15) | the Australian Standard and the fit adjusted so it is snug. Boots

(Conduct Phase) " | Personnel - A rider * Unsuitable PPE (boots, 1 | REPUTATION 1 | REPUTATION must be a type that will not become stuck in the stirrups, jodhpurs
becomes unseated and helmet, jodhpurs, shirts) are to Severity: Disruptive Severity: Disruptive / riding pants are to protect the lower body while shirts etc, are to
injury occurs when he/ be replaced with suitable PPE Level: Moderate (15) Level: Moderate (15) | protect the upper body. | On the day | To be completed
she hits the ground or before the rider is allowed to + Activity Coordinator: Ensure a first aid officer is dedicated to the
equipment. Potential for continue with the activity. task and on standby in location for the duration of the activity | On
the horse to be injured the day | To be completed
as well
Resources - Club or
grounds infrastructure
and or third parties
property is damaged
Reputation - The Clubs
reputation could be
severely damaged if a
SPI or Fatality occurs
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Activity Title:

Start Date: 1 Sep 2009
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk
© . Secondary L . . o - Residual Risk
e Threats Risk Impact L Existing Impact Controls 8| Inherent Risk Level Additional Likelihood Additional Impact Controls |3 esidua
= (source of negative | (outcome of risk being ;2;??; Emstlnlg Lhkelll.ﬂoﬁg antfrolhs (Control% thg impact of the g (Impact Category — Controls (Controls the (Controls theFi)mpact ofthe |8 c Level (Imlpact Control Task(s) - Responsibilities
i impact) realised) categories ( °';§F°kSEt e It elihood of the Risk Event once it has S| Impact Rating — likelihood of the Risk Event Risk Event once it has E aéegi.ory B FTF;(aCt
B G occurred) 5 Risk Level) occurring) occurred) i a Il?egv;I) IS
* Instructors: Ensure that all new horse and rider combinations at
an authorised activity are presented to their Instructors at the
start of the lesson for assessment. The Instructor will advise the
rider of the combination's suitability for the conduct of the activity
and in which lesson / group the rider should start. | On the day |
To be completed
EVENT: * Instructors: Conduct an assessment of any questionable horse
* Rider presents of the * New horses and rider rider combinations and apply such controls as are necessary to
activity but it becomes combinations are to be assure the continued safety of the horse and rider. | On the day |
apparent that he/she is assessed before the To be completed
not in control of the commencement of the activity + Activity Coordinator: Ensure that all instructors are suitably
*During an horse to confirm the combination is qualifies and are instructing groups within their levels of
authorised club safe (the rider has the horse competence. | On the day | To be completed
activity a rider IMPACT(S) under control in-hand and o + Activity Coordinator: Ensure that all instructors and principal
loses control of Objective - Training or under saddle). * Ambulance and hospital on ¢ Objective « Horse - rider combinations volunteers receive a brief on the activity safety plan for the day
their mount causing | the activity may have to * Questionable combinations standby C Severity: Disruptive assessed as at-risk are 1o Objective and that they fully understand their part in it. | On the day |
injury to either the be stopped if their is an will be asked to demonstrate « First aid officers on hand a Level: Moderate (15) work only in the enclosed R Severity: Disruptive Monitoring on the day
Ha rider or the horse accident resulting in control with the horse in hand « Casualty evacuation routs s | PERSONNEL dressage arena until the Nil a Level: Low (20) + First Aid Officer: Ensure that the local hospital is aware of the
or others in the some group activities and then under saddle identified before activity 1 Severity: Critical instructor is confident the r | PERSONNEL activity being conducted and that they are aware of the possible
class / activity not being achieved + Qualified instructors used to commences and choke points | © Level: Substantial (7) fe to | th fy e Severity: Critical need for an ambulance during the day. | On the day | To be
resulting in injury to | Personnel - Rider or deliver training - Competent identified for signage of guides 2 ABOVE 2ﬁhsea;e?]aeave € conlines Level: Moderate (11) | completed
horse or rider and horse may be injured if personnel in charge of the if required. 1 THRESHOLD ’ + Activity Coordinator: Ensure a qualified first aid officer is to hand
or damage to third lack of control leads to activity before the activities can commence and that the first aid officer is
party property. an accident « An activity safety plan is aware of the location of the announcer and that both have
(Conduct Phase) Reputation - The developed and briefed to all communications if the First Aid officer is going to move away from
reputation of the club / safety and coordination the announcer for an extended period. | On the day | To be
organising group may be appointment holders for that completed
tainted if the accident activity - before the activity + First Aid Officer: Ensure casualty evacuation routs are identified
could / should have commences. before activity commences and that potential choke points are
been prevented identified with signage to assist guides if required. Casualty
evacuation routes should be detailed in the Emergency
management plan. | On the day | To be completed
* Instructors: Ensure that riders believed to be at-risk of losing
control of their horse work only in the enclosed dressage arena
until the instructor is confident sufficient control has been
achieved. | On the day | To be completed
EVENT:
+ Rider may not want to
take advice from
Principal Volunteers /
instructors
» The horse too hard or
During the activity asking it to do
a particular horse / | something it has not * A rider experiencing « Instructors: Conduct an assessment of any potentially at-risk
rider combination been adequately trained difficulties will be monitored in o | Objective o | Objective rider combinations and apply such controls as are necessary to
ﬁ]r;):fefz; it:ng; to do tsrlmg V\l;l;s; ;?sitsa:;a i?l’?i?l ?rlmve?rn c Severity: Disruptive c Severity: Disruptive izsggecm ;:lg?;lgued safety of the horse and rider. | On the day |
experienced for the | IMPACT(S) level of competence to stead N Level: Moderate (15) N Level: Moderate (15) | Instructors: Be prepared to withdraw the rider and horse from
pe . AL . peter y o a | PERSONNEL a | PERSONNEL clors: Be prepared o, .
H5 qgtm}y gausmg Eb]ectnvg - Atct|vnydmay « Human nature bghlhgfr?r? al:d rider y aFlr?It aid fSttﬁﬁ ontpgltll for ? Severity: Medium Nil Nil ? Severity: Medium the ac?wty, explalnfthetfieC|sl|Eon to the rldgtrhe:jnd re(l:(.)mm;arljd‘a "
ustratodor | delayed i severe injury bocomes further agitated wil | o LovekModerate (12 o LevekModerate (12) | |yt i tho aciviy coordinaloran tht he roasons are
anicked and the occurs during the activit the rider be withdrawn for the n | REPUTATION n | REPUTATION briefed to the committee. | On the day | To be completed
E 9 ) y . a Severity: Medium a Severity: Medium . - ) v petea
orse to rush tasks | Personnel - Potential for school and given one on one 1 Level: Moderate (12) 1 Level: Moderate (12) + First Aid Officer: Be on call for the duration of the activity with

resulting in injury or
property damage
(Conduct Phase)

the rider to be unseated
and injury occurs when
he/ she hits the ground
or equipment. Also
potential for the horse to
be injured

Reputation - The Clubs
reputation could be
severely damaged if a

training or be taken from the
horse for safety reasons

full first aid kit and communications with the Activity coordinator |
On the day | To be completed
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Activity Title:
Start Date: 1 Sep 2009

Murrumbateman Adult Riders Equestrian Activity

End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions
Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.

RISK APPRECIATION SUMMARY

Activity ID: MARC 001
Location: Murrumbateman Community Grounds

Annex D to MARC Risk Management Policy

Existing Controls Inherent Risk Additional Controls Residual Risk
555 ] Secondary ; :
D Threats Risk Impact ot ° ; i Leali w o Residual Risk
o A — Existing Impact Controls Inherent Risk Level Additional Likelihood Additional Impact Controls
x (source of negative | (outcome of risk being ;2;?2; Existing Likelihood Controls (Control% thg impact of the § (Impact Category — Controls (Controls the (Controls theFi)mpact of the § Level(impact Control Task(s) - Responsibilities
i impact) realised) categories (COE{:&SEC:ALKC?(I:':S;:% o)f LI Risk Event once it has | Impact Rating — likelihood of the Risk Event Risk Event once it has E Caéeagt?nry: ll:?iﬁ(ad
9 occurred) 5 Risk Level) occurring) occurred) i Legv el)
SPI or Fatality occurs
EVENT:
* Individuals may be
arrogant and not want to
conform to the Club
Rules
* Individuals may not
During the activit realise the risk of being
hel e?s or third Y around horse with open
D arﬂ es with toed footwear
inappropriate IMPACT(S) Objective Objective + Activity Coordinator: Safety brief to include confirmation that no
footwear (open ot - . . . Severity: Minor Severity: Minor person is allowed to wear open toed footwear while in the close
toed) help around 2218(8?& J:Je tae(zjtlwth);l e di'?'/leir:e%etf gi;r:ZLrir? : r:tlzsﬂ,?éﬁ, Level: Low (24) Level: Low (24) vicinity of horses. | On the day | To be completed
horses causing a firstyai dis a Iipe d and footwear to appro riatg « First aid officers on hand g PERSONNEL g PERSONNEL + Activity Coordinator: Ensure a first aid officer is dedicated to the
H6 breach of Club's . > app + Human nature pprop « First aid staff on call for Severity: Medium Nil Nil Severity: Medium task and on standby in location for the duration of the activity | On
; while waiting for an footwear, or stay clear of all . o r . r .
safety rules which ambulance horses for the entirety of the duration of the activity e Level: Moderate (13) e Level: Moderate (13) | the day | To be completed
could result in Personnel ) Person with activity / da y REPUTATION REPUTATION + First Aid Officer: Be on call for the duration of the activity with
severe foot injury to inappropriate footwear y y- Severity: Medium Severity: Medium full first aid kit and communications with the Chief instructor and
the helper / third pp gd b Level: Moderate (13) Level: Moderate (13) | the Activity coordinator | On the day | To be completed
party if trod on by a gets trodden on by a
horse horse and they are
’ evacuated from the
(Conduct Phase) activity and
subsequently lose
several toes
Reputation - The club
seen as having
inadequate safety
standards
I: Legal and other requirements
EVENT:
» Some people have a
very liberal attitude to EA
. ) . rules on alcohol o o
Beforelolr during alcahol consumption consumption by all activity ObJeCt'V.e . ObJeCt'V.e .. + Activity Coordinator: Remind all participants of the EA rules on
the activity, alcohol | * EA rules on : . . Severity: Minor Severity: Minor . ; o
h . attendees is to be briefed in . . Alcohol or drug consumption at authorised activities | On the day
is consumed by consumption of alcohol the safety brief to all members Level: Low (24) Level: Low (24) | To be completed
riders, instructors to be adhered to ty » Recalcitrant's found to be, or PERSONNEL PERSONNEL - pret . N S
o7 * Any principal volunteer, . Y . Y . + Activity Coordinator: Ensure at-risk individuals are identified and
or principle . . believed to be, under the R Severity: Disruptive R Severity: Disruptive " o . ;
volunteers causing IMPACT(S) + Cultural/man- safety officer or rider influence of alcohol or drugs a Level: Low (20) a Level: Low (20) exduded from riding or their duties, and the actions recorded in
1 unsafe behaviours | Objective - Some activity | made envronment | COnSum™INg @CONOTAUANG NS 1 416 16 be recorded at the Hot- | | RESOURCES Nil Nl r | RESOURCES F‘Teoh;’;ggg”ig;d subsequent commitiee meeting. | On the day
or loss of control of | objectives may not be y Debrief for discussion at the € € P

a horse resulting in
injury or property
damage

(Conduct Phase)

achieved

Personnel - Members
could make poor
decisions as a result of
alcohol influences which
result in injury to hors,

rider or third parties

the influence of alcohol or
drugs at the commencement
of the activity will be stood
down from their riding program
or duties.

post activity safety discussion.

Severity: Minor
Level: Low (24)
REPUTATION
Severity: Disruptive
Level: Low (20)

Severity: Minor
Level: Low (24)
REPUTATION
Severity: Disruptive
Level: Low (20)

+ Activity Coordinator: Record unsafe behaviours at the Hot-
Debrief and discuss and record proposed additional controls at
the post activity safety discussions. | On the day | To be
completed
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Activity Title:

Start Date: 1 Sep 2009

Murrumbateman Adult Riders Equestrian Activity
End Date: 1 Sep 2018
Objective / Mission: Develop a broad Risk Management plan for specific application at Training Days, Directed Activities or Competitions

RISK APPRECIATION SUMMARY

Activity ID: MARC 001

Annex D to MARC Risk Management Policy

Location: Murrumbateman Community Grounds

Activity End State: Each Training Day, Directed Activity or Competition achieves it's objectives with no detriment to the riders or their horse’s physical wellbeing. The Club has enhanced its reputation in the eyes of the riders, committee members and the supporting community.
Existing Controls Inherent Risk Additional Controls Residual Risk
555 ] Secondary ; :
D Threats Risk Impact ot ° ; i Leali w o Residual Risk
[0 . : . Threat L o Existing Impact Controls S| Inherent Risk Level Additional Likelihood Additional Impact Controls S —
x (source of negative | (outcome of risk being Source (E)c(;sttlglgs %Lk:mgﬁﬁoggn;fr%se (Controls the impact of the | 2| (Impact Category — Controls (Controls the (Controls the impact of the | 2 Caligvglr (lTIpn?Ctact Control Task(s) - Responsibilities
i impact) realised) categories Risk Event oceurring) Risk Event once it has | Impact Rating — likelihood of the Risk Event Risk Event once it has E Ragtiny - RisF|)<
9 occurred) 5 Risk Level) occurring) occurred) i Legv el)
Resources - Accident
could damage club

property or equipment or
third party property
Reputation - The Club's
reputation sullied
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